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STAKEHOLDER REPORT  
Fall 2016 

Reflecting Back and Looking Ahead  

Summer 2016 has come to a close, and more than 1,000 young people have come  

through our cabins and dining halls and returned home with much more than cherished  
memories. They’ve gained new skills, new confidence and a new community to support 

them moving forward in their lives.   

This summer also brought many friends, old and new, to see our programs in action  

including Massachusetts First Lady Lauren Baker, Boston Globe Columnist Adrian Walker, 

and numerous other committed supporters and partners who make our work possible.  

As we kick off the 2016-17 school year, we would like to thank you for helping  

Crossroads achieve many ambitious goals over the past few years. Your investment has 
enabled us to expand the scope and depth of our programs while raising awareness and 

connecting with new and important advocates who will join you as champions of our work.  

We continue to increase our effectiveness and efficiency, employing data to inform our 

goals and mapping new roads for young people. All with the singular focus of ensuring 
young people succeed in school, career and life.  

In the past three years we have expanded our year -round enrollment by 20%, developed 
new initiatives like the Crossroads Fellowship, increased accessibility by opening a new 

Boston location, restructured our college tour program and more.   

We are working hard to raise awareness about Crossroads to support our continued growth 
and service. While we still have work to do, we have made great progress including  

features in the Boston Business Journal and the Boston Globe.  

Yet we are not done. In the coming months we will roll out a new college success initiative 
that will provide one-to-one coaching for all sophomores, juniors and seniors in our C5 

Leaders program to ensure they have a personalized post -secondary plan that works for 

them. In addition we will establish a robust Alumni Success network to ensure our  
graduates persist in college after they enroll.  

On behalf of myself, our Board Chair Kevin Phelan, all of our trustees, staff and most  

importantly our young people—thank you. Your past and future investments make it  
possible to provide the wrap-around support they can count on. Our continued ability to 

evolve to meet the changing needs of our Commonwealth ’s most under-resourced young 
people is only possible thanks to you.  

Thank you,  

 

 

Deb Samuels, President    

crossroadsMA.org 



Crossroads is a youth development organization serving over 1,000  
low-income youth in the Boston area. Our multi-year programs span the  
summer and the school year and focus on three outcomes: Social/Emotional 
Learning, College Access & Post-Secondary Success and Civic Engagement. 
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CROSSROADS CAMPS 
1,000 + Youth Served | Grades 1-8 | Summer 

Our residential programs offer traditional camp activities while meeting 
social and emotional needs and instilling the confidence and skills that 
help youth be successful at home and in school. All while having FUN! 

CROSSROADS JUNIOR LEADERS 
225 Youth Served | Grades 3-7 | School Year 

Planning for success starts early in Junior Leaders. Participants develop 
strong social and emotional skills while learning to set ambitious goals  
and view post-secondary education as achievable. 

CROSSROADS C5 LEADERS 
365 Youth Served | Grades 8-12 | Summer & School Year 

A five-year commitment, teens develop leadership skills while traveling  
the country on wilderness treks, college tours and service trips. Participants 
graduate with a post-secondary plan for the future and a community to 
support their pursuits. 

Up to 12 years of active enrollment for youth. Year-round.  

OUR PROGRAMS 

C5 ROAD TO COLLEGE TOUR 

OUR NUMBERS  

ABOUT YOUTH SERVED  

100% receive financial aid from Crossroads  

to participate 

90% are living at or below  the poverty line 

73% live in single-parent homes 

OUR GEOGRAPHY  

WHERE YOUTH LIVE  

61% Boston Metro Area 

17% Brockton 

21% Eastern MA communities  

SPOTLIGHT  

C5 LEADERS OUTCOMES 

96%  graduate high school on-time 

95% are accepted to college 

78%  will be first generation college scholars 

SPOTLIGHT  

BOSTON METRO BREAKOUT 

ELEANOR P. EELLS AWARD  FOR PROGRAM EXCELLENCE  
In 2015 Crossroads was awarded the Eleanor P. Eells Award for 

Program Excellence by the American Camp Association.  At 

Crossroads, summer camp is a cornerstone of our programmatic 

approach. It is where we lay the foundation for everything that will follow. We were 

honored to receive national recognition for excelling in something we know to be  

critical to the success of young people. Thank you, American Camping Association.  

ABOUT CROSSROADS 

Starting in the summer of 2016, Crossroads expanded our  

annual Road to College Tour program by offering three tours.  

This annual experience is a cornerstone of our College Access 

curriculum and provides students with an in-depth explanation 

of the application process as well as an opportunity to  

experience first-hand what it is like to be a student living, 

working and attending classes on a college campus. For a  

complete itinerary of the trip as well as insights from the teens 

along the way visit crossroadsMA.org/2016fallreport. 

In April 2016 our seniors put their leadership skills to use on a 

week-long community service road trip to Baltimore. They 

worked with Habitat for Humanity, spent time at a food pantry 

and worked with the homeless population. Then they headed to 

the hill and met with Senator Elizabeth Warren. This class’ 

commitment to service is unsurpassed, with 90% completing 

more than 70 hours of community service in their senior year. 

MEDALLIONS for CHANGE SERVICE TRIP  

 

  

Boston Proper 
Malden 
Cambridge 
Somerville 
Medford 

C5 NOLS TREKS 

In Summer 2016, over 60 Crossroads sophomores pushed 

themselves to new heights on one of our two treks run in  

partnership with the National Outdoor Leadership School 

(NOLS). Groups traveled to the Pacific Northwest and the  

Adirondacks to face real challenges and real consequences in 

the backcountry of some of our country’s most rugged terrains. 



BUILDING BUZZ 

Let’s Stop the Summer Slide 
by Deb Samuels 

Significantly, during the school year 

all kids generally learn at the same 

rate – regardless of their economic 

standing. But that ’s simply not true 

in the summer. For low-income kids, 

summer learning loss is greater and 

worsens from year to year. Why? The 

answer is simple: Access.  

Giving Underprivileged  
Kids the Tools to Succeed 

by Deb Samuels 

The ability to perform in an academically 

rigorous environment, while important, 

does not guarantee success. To help get and 

keep students with limited resources on the 

college track requires communication, social 

and critical thinking skills. Engaged, 

motivated students feel connected. These 

kids must believe that they belong at 

college, that they deserve to be there, 

and that they possess the tools to thrive, 

not just survive.  

Crossroads is no longer a best-kept secret!  
Check out the full articles at crossroadsMA.org/2016fallreport 

At Crossroads, paths are found 
by Adrian Walker 

The participants at Camp Wing aren ’t 

from well-off Duxbury, or anywhere 

nearby. They are children from cities 

across the state, taking part in a  

three-week program designed to  

introduce them to a world that, to them, 

is as distant as a foreign country. The 

camp is the centerpiece of Crossroads, a 

program designed to teach leadership 

skills to underprivileged youth and  

prepare them to enter adulthood.  

“I credit Crossroads for making me college-focused at 
a young age with all their programs and services 
geared toward making college a realistic goal.“  

Chibuzo Anene  

Crossroads C5 Leaders (2011), UMASS Amherst (2015)  

RN at Beth Israel Deaconess Medical Center, Boston  

2016 GRADUATION 
On Sunday, May 1, 50 high school seniors celebrated everything 
they have accomplished over the past five years in a special C5 
Leaders graduation ceremony held at Faneuil Hall.  We were 
thrilled to welcome Massachusetts First Lady Lauren Baker, who 
delivered the commencement address, congratulated this class for 
their many accomplishments and inspired them to go out and 
continue changing the world.   

As a class, this group performed over 4,300 hours of community 
service this year alone. Mrs. Baker awarded 17 graduates with the 
President’s Volunteer Service Award, which recognizes United 
States citizens who have performed over 100 hours of service in a 
12-month period. 

“The graduates of the Crossroads C5 Leaders program have been 
persistent and inspiring in taking on the challenges facing them,” 
said Mrs. Baker. “In spite of some significant obstacles, these 
young people have put tremendous effort into focusing on their 
education while being committed to giving back to their  
communities and representing the best of the Commonwealth.” 

Check out where the class of 2016 is heading this fall at  
crossroadsMA.org/2016fallreport. 

First Lady Lauren Baker with Crossroads Graduates after  
delivering the commencement address at Faneuil Hall. 



 

2015 FINANCIALS 

$100,000+ 

The Commonwealth of Massachusetts ● The Clive W. Lacy 

Trust ● Cummings Foundation  

$75,000-$99,999 

Association of C5 Youth Programs, Inc. ● The Ellison Foundation 

● Highland Street Foundation ● Libra Foundation, Inc. 

$50,000-$74,999 

Anonymous ● The Mary B. Dunn Charitable Trust ● The 

Nordblom Family Foundation ● Rodman Ride for Kids 

$25,000-$49,999 

Bill and Lynda Glavin ● George Macomber Family Charitable 

Gift Fund ● Karp Family Foundation ● LAZ Parking ● Mary 

Baldwin Foley ● McKim Family Charitable Foundation 

● Norman Knight ● Robert J. Watson ● Saquish Foundation 

● The Scheerer Family Foundation ● Sharon and Richard 

Fownes ● Summer Fund 

$10,000-$24,999 

Adelaide Breed Bayrd Foundation ● Albert O. Wilson  

Foundation ● Anonymous ● Aon Foundation ● Blue Buffalo  

Company ● Boston Gives Inc. ● Brook & Whittle 

● Campanelli Companies ● Cape Cod Times Needy Fund, 

Inc. ● David Fialkow ● Friedman Family Charitable Fund 

● Hamilton Company Charitable Foundation ● Hunt Street 

Fund ● James S. Phalen ● John Homer Dix Trust ● John J. 

Sacco and Edith L. Sacco Charitable Foundation ● John 

Shields ● Joseph E. Swan ● Kelleher Family Charitable Trust 

● Kevin and Anne Phelan ● Linda K. Marino Charitable Trust 

● Linda Marino and Family ● L'Oreal/Maybelline ● LPL 

Charitable Foundation ● MassMutual Financial Group 

● Morgan, Lewis & Bockius, LLP ● Robert Palmisano ● The 

Safe Family Foundation ● The State Street Foundation 

● Steve and Anne Dodge ● Tom Reilly and Betsy Palmer 

$5,000-$9,999 

The Anne E. Borghesani Community Foundation, Inc. 

● Anonymous ● Arbella Insurance Foundation ● Avery  

Dennison ● Blue Cross Blue Shield of Massachusetts ● Charles 

David Salon ● Ciccolo Family Foundation ● The Clifford 

Foundation ● Coca-Cola Northern New England ● Daniel J. 

O'Connor ● Eaton Vance ● Gerald R. Jordan Jr. ● Gerry and 

Maria Church ● Gifford Family Foundation ● Gregory 

Strakosch ● Henry Hornblower Fund, Inc. ● Hewitt Family 

Charitable Trust Fund ● Jeffrey O. Plank ● John Hancock 

MLK Summer Scholars Program ● Joseph A. Robbins 

● Leslie's Poolmart, Inc. ● The LPM Charitable Foundation  

● Mike and Kim Gruber ● Morton L. Fearey, II ● Mr. Owl 

Foundation ● OppenheimerFunds, Inc. ● Paul and Sandra 

Edgerley ● Peter M. Annicelli ● Pyramid Hotel Group LLC 

● The Rice Family Charitable Foundation ● Rick and Deb 

Samuels ● Stephen F. White ● The Stop & Shop  

SuperMarket Co. ● Thomas J. Swan III ● Tim Carroll 

● Virginia Lacy ● W.B. Mason Co. ● Wakefern Food Corp. 

● Walmart Inc. ● White & Case LLP ●  

William Blair & Company, L.L.C. 

OUR GENEROUS SUPPORTERS 
This listing features gifts made 1/1/15-12/31/15. 

For a full list, visit crossroadsMA.org/2016fallreport 

REVENUE 

crossroadsMA.org 

REVENUE 

EXPENSES 

Management prepared numbers.org 

Philanthropy   $2,100,757 
Programs & Services   $1,317,993 
Other Income   $575,282 
Government    $100,000 
   Total: $4,094,032  

Program & Services  $3,200,820 
Development            $524,313 
Management and General  $405,476 
   Total: $4,130,609  

PILOT F ELLOWSHIP PROGRAM NOW PERMANENT 
Crossroads piloted a formalized Fellowship  
Initiative designed to support the professional 
development of young leaders through training, 
mentorship and hands-on work experience. Our 
Fellows are recent college graduates who have  
either graduated from our programs or have 
worked as a seasonal staff member.   

Our 2016 class had an amazing year working in 
our program and development departments 
learning all aspects of running a non-profit.  

We had such a successful year that the pilot will 
now become a permanent part of our operations, 
and we are currently interviewing for our 2017 
class. In the meantime we are thrilled to share 
that two of our fellows will be joining Crossroads’ 
full-time team. 

Visit crossroadsMA.org/2016fallreport to learn more! 

2015-2016 Fellows Quaanzale Thompson 
(Crossroads Seasonal Staff and Denison  
University Alumnus), Tatiana Joyce (Crossroads 
and Tufts Alumna),  Victoria Nasanga 
(Crossroads and Simmons Alumna), Moira 
Cormier (Crossroads and UMASS Alumna)  

When Crossroads first connected with Boston Youth 
Sanctuary (BYS) in 2013 it was clear there were 
many opportunities for us to work together to  
support young people. Both organizations offer the 
unique support needed by young people who have 
experienced traumatic events or circumstances in 
their lives through specialized therapeutic programs 
-BYS through their after-school program and 
Crossroads through our Camp Mitton program.  

Since then, each year many BYS students spend a 
portion of their summer with Crossroads building 
upon the strengths and skills learned with BYS  
during the school year. In both places they find  
familiar faces who know them and their struggles 
and who can be counted on to support them.  

Crossroads is incredibly grateful to partner with a 
comprehensive network of organizations working 
alongside us to best serve young people. We are 
thrilled to count Boston Youth Sanctuary as part of 
that extended Crossroads Family.  

PARTNER SPOTLIGHT: BOSTON YOUTH SANCTUARY 

BYS Executive Director and 
Crossroads Trustee, Jana Karp 
visits young people at Camp 
Mitton this summer.  


